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Aim:

to measure the department of
pharmacy in secondary hospital
“X” performance with 4
perspectives of balanced
scorecard: learning and growth,
internal business process,
customer, and financial
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Framework of research

Performance of
HOSD Pharma

T

METHOD

The study was designed as descriptive study. Data
collecting was carried out retrospectively in the
form qualitative and quantitative. Qualitative data
were collected through direct observation and
depth interviewing the head of hospital
pharmacy. Quantitative data were collected
through questioner, survey to prescription and
financial report. Qualitative data was analyzed
by its content and quantitative data was
analyzed statistically.
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Result and Discussion

Learning and Growth perspective

1. Staff Productivity of hospital pharmacy
45,80%

2. Work motivation: 3,72 (high)

3. The MIS indicator : 0

Learning and Growth perspective

*data base: storage, in patient
Service and out patient service
Data base (MIS improvement)
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Drug availability 83.83

2 |Right label on 100.00
dispensing

Dispensing time |10.53
minutes

4 | Drug information |37.93
seconds

Customer perspective

No. | Indicator Result (%)
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sallling vs purchassing in hospital pharmacy "X' in 2005
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» Performance at financial perspective in 2005
and 2006 showed that the drug selling lower
than drug purchasing and growth ratio on sales

0,197.

ratio HP “X” HP HS Industry mean
(Liza, 01) |(Machfud,97)

Growth 0.197 9.70 7.40

ratio
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* Pharmacy “pemda”
« Pharmacy of kimia farma

|

The drugs selling lower than drug
purchasing, and growth ratio on sales only
0.197

the performance hospital pharmacy in
secondary hospital “X” with BSC approach
are not good
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